
6342 Z1 NET CUSTODIAL SERVICES 
ATTACHMENT A - BIDDER REQUIREMENTS 

Responses from Platinum Pro Services Group, Inc. 
 

The bidder should provide the following information in response to this RFP.  
 
1. Describe bidder’s understanding of the project requirements including performance requirements. 

 

Bidder Response:  Based on the walk-through and the information contained in the RFP, I completely understand 
all of the project requirements and know we can meet all of the cleaning requirements with a high degree of quality 
and satisfaction. 
 

 
2. Describe bidder’s understanding of the expectation regarding following current CDC guidelines? 

Including masks, gloves, sanitation, etc. 
 

Bidder Response:  We would develop a cleaning and disinfecting plan for the NET Building that would follow all of 
the CDC guidelines, then we would implement the plan with our staff and maintain and revise the plan as needed. 
 

 
3. Describe bidder’s contract implementation approach. 

 

Bidder Response:  The first order of business for us is to develop an implementation plan (this includes the scope 
of work with all deliverables, a detailed project timeline, clear set of roles and responsibilities for each individual 
involved and a progress and quality-control scorecard).   
 

 
4. Describe bidder’s overall operational approach and methodology. 

 

Bidder Response:  In the beginning, we will work with the NET staff to determine the state of the janitorial services 
being provided by the current vendor.  We will create a desired end state.  Next, we will frame the problem, develop 
an operational approach and then develop the plan to create the desired end result. 
 

 
5. Please describe any certification bidder currently maintains (such as Certified Industry 

Management Standard (CIMS) or Green Cleaning Certified. 
 

Bidder Response:  We do not currently have any certifications. 
 

 
6. Describe bidder’s communication approach to the project. Describe customer service systems and 

processes that will be used for this contract. 
 

Bidder Response:  Our owner is highly responsive!  We communicate via phone, text or email – whichever works 
best for the client.  We solve problems immediately! 
 

 
7. Describe the quality control checks bidder uses to assure reliability through accountability? 

 

Bidder Response:  We have a set of quality assurance and quality control systems in place as part of our standard 
operating procedures.  It is important for us to provide high-quality services to fully satisfy customer needs and 
expectations. 
 

 
8.  Describe how bidder screens and selects employees? 

 

Bidder Response:  A large percentage of our employees come from word-of-mouth referrals from our current 
employees.  We have a two-page application they need to complete, we do reference calls and we run a criminal 
background check.  We have amazing employees!! 
 

 



9. What is bidder’s annual employee turnover percentages for the last five (5) years?  
 

Bidder Response:  2016-2017 – 19%, 2017-2018 – 12%, 2018-2019 – 5%, 2019-2020 – 18%  Prior to 2016, I 
operated a different cleaning services. 
 

 
10. Describe training procedures for new employees. 

 

Bidder Response:  We have developed the following for new employees:  a set of new employee procedures has 
been developed, we have a new hire training checklist, we train for excellence, and we proactively seek feedback 
from new employees.  Employees work with the owner until they are completely comfortable  
 

 
 

11. Describe any opportunities and/or assistance employees receive to obtain specialized training or 
certification? 
 

Bidder Response:  We do not currently hold any certifications or specialized training. 
 

 
12. How does the bidder motivate and manage the teams assigned to current custodial projects? 

 

Bidder Response:  Employees are motivated through positive feedback, referral bonuses incentive bonuses and 
we pay generous wages.  
 

 

 
  































































Monthly QTY

Year One (1) Initial Year 6,481.41$  X 12 =

Year Two (2) First Renewal 6,481.41$   X 12 =

Year Three (3) Second Renewal 6,643.45$  X 12 =

Year Four (4) Third Renewal 6,643.45$   X 12 =

Year Five (5) Fourth Renewal 6,643.45$  X 12 =

UOM

Year One (1) 

Initial Award

Year Two (2) 

Renewal One

Year Three (3) 

Renewal 2

Year Four (4) 

Renewal 3

Year Five (5) 

Renewal 4

Studio Cleaning (as needed) (4860 & 837 SF) SF  $               0.03  $               0.03  $               0.03  $               0.03  $               0.03 

Hourly rate for additional work or  for deducting work not 

completed.

HR

27.50$             27.50$             27.50$             27.50$             27.50$             

Cost per square foot for additional hard surface floor  

maintenance.

SF

0.18$               0.18$               0.18$               0.19$               0.19$               

Cost per square foot for additional carpet shampooing. SF

0.08$               0.08$               0.08$               0.10$               0.10$               

Hourly rate for emergency custodial service with a 

response within one (1) hour (Outside of Contractor work 

hours).

HR

38.50$             38.50$             38.50$             38.50$             38.50$             

Hourly rate for on call hours, including holidays and 

weekends with four ( 4) hour response (Outside of 

Contractor work hours).

HR

38.50$             38.50$             38.50$             38.50$             38.50$             

6342 Z1 Cost Proposal Revision One - Platinum Pro Services Group, Inc.

Optional Items

Company Name:   Platinum Pro Services Group, Inc.

Location: NETV, 1800 N. 33rd St. Lincoln, NE 68503

ANNUAL

$77,776.92

$77,776.92

$79,721.40

$79,721.40

$79,721.40
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